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BY OSBORN SPENCER.

jfcJO DOUBT Mr. Cortelyou for the
Republicans, and whoever may.be
chosen executive chairman for the
Democrats, this year, will bepln

the active campaign with. due respect
for the task which Is. before them. No
doubt, too, each will acquire Increased
respect for his job In the months that
will Intervene between now and election
day.

There are many old and wise politi-
cians who ,bellpve much less really de-

pends upon the work of the executive
committee and Its chairman than Is
popularly supposed; that the election Is
really carried by a sort of psycho-polltl-c- al

undertow, so to speak, and that un-
less the voting public Is very delicately
balanced at the beginning of the cam-
paign, the committee's efforts are really
not of much consequence.

But even these men admit that two or
three technical blunders, half a dozen

speeches or even one, for
that mutter are sufficient to turn an
almost certain victory Into a disastrous
defeat, as Blaine was defeated in 1SS4
by Burchard's famous "three Jt" out-
break. Beyond peradventurc- the ex-
ecutive chairman, whose campaign is
not crowned with victory this year will
find his subsequent polftlcal career a
thcrny one. He will be almost as much
of a peripanent "has-been- " as

are popularly supposed to be.
It does not follow however, that the

winner will march on to great political
preferment. William F. of
Pennsylvania was the last Democratic
executlct chairman to win a campaign,
by electing Cleveland in 1S02, but he has
never cut so much of a figure In politi-
cal life Alnce a he-- did that year. Mr.
Cle eland rewarded him with nothing,
the overwhelmingly Republican senti-
ment of Pennsylvania precluded his
getting anything direct from the people,
and the world at large has heard little
of him In the last dozen years."

Thomas II. Carter of Montana, his op- -,

ponent, on the other hand, who was the
last executive chairman to lead the Re-
publican forces4 to defeat, while never
holding a Cabinet placer, or other position

of national importance, has served
111? State a good part of thei time In the
Senate at Washington, and has stood
much higher In thes councils of his party
than Mr. Harrlty has in the councils of
his. Mr. Hanna's career after the ex-
ecutive chairmanship of two successful
campaigns was more satisfactory, per-
haps, than that of any man who has
ever fille1 the place. William P. St.
John, who led the Bryan campaign In
1S9G, died of grief and disappointment,
and John K. Jones of Arkansas, who
conducted the Bryan campaign In 1000,

has not had much power In public af-fairs In the last four years.
There has been a good deal of change

in practical campaigning In Presidentialyears since 1SS4. The executive com-
mittee's work Is more extensive thanformerly, Us employees are more nu-
merous, and It has to spend severaltimes as much money as it used to".
There is a widespread notion that alarge proportion of the average cam-paign committee's expenditures arealong lines that may not be discussed Inprint, but this Is certain the legitimateexpenses of every executive committee,nowadays, are quite large enough to taxseverely any fund the loyal members ofIts party are likely to advance.

Mr. Hanna had a good deal to do withthe raising of the funds for the twocampaigns which he conducted, but ItJs probable that Mr. Cortelyou will con-
fine himself more strictly to the execu-
tive side of the work. Cornelius N.Bliss, who will be treasurer, as he has
been for three campaigns, will have di-
rect charge of the money getting, butMr. Cortelyou will have the absorbing
task of deciding how to spend it. This1b bound to be puzzling as well as ab-
sorbing.

As far back as 1892 the committeefunds were so big In mere bulk that theputting o them where thev would dothe most good involved business acu-
men of the highest order and the selec-
tion of a lot pf lieutenants, each of
whom was an expert in some practical
line. Ever since that year the evolu-
tion of the executive committee's workhas been advancing In the same direc-
tion. Entirely aside from the subtleties
of political management, Mr. Cortelyou
and his Democratic opponent will thisyear have to organize and conduct the
following departments:

Bureau of printing, for the production
of the millions of "pieces" of "docu-
ments" with which they will have to
Hood the country.

Bureau of distribution, for the circu-
lation of these documents.

Bureau of translation, to put into Po-
lish, Hungarian, Yiddish, Scandinavian,
Finnish, and a dozen other of the "un-
known tongues'' the political gospel
with which the foreign-speakin- g voters
of the country should be made familiar.

Bureau of oratory, to train and "gen-
eral" the army of "spellbinders" which
each committee will deem It necessary
to send out over the land.

Bureau of Information, to gather In-

side political news from the pivotal
States.

Bureau of publicity, to furnish the
newspapers with all the favorable news
that can be gathered, and to keep from
the public all the news of the other sort
that can possibly be suppressed.

Bureau of general supplies banners,
portraits, campaign songs, . badges,
torchlights and all sorts of political

grlmcracks, to which executive commit-
tees, whether wisely or otherwise, al-

ways give much attention.
The proper way to do this work Is, of

course, to place each bureau or depart-
ment In the hands of an expert, and It
will be an early duty of each executive
chairman to find and fix upon the men
to act as such experts. This alone will
be a good deal of a task; since the appli-
cations for places on the con)mlttee staff
are always much more numerous than
the places, and ull the applicants are
pretty well backed by men who are In-

fluential In the party's councils. The
mere selection of committee employees
Is almost always made a matter of pol-
itics. Sometimes this adds materially
to the chairman's perplexities.

It Isn't likely, as a matter of fact, that
all departments mentioned will be for-
mally organized Jn the manner Indicat-
ed, but all the sorts of work named apd
many' more will have to be done, and
the closer the organization, the more
definite the dividing line between the
departments, the more effectively will
the campaign be run.

Besides, there will have to be an edi-
torial council, or document committee,
or something of the sort, to decide upon
and put Into form the general facts
which' the committee as a whole be-
lieve should be fed out to the public,
and the arguments which should be
used to drive them home. This, of
course, is one of the most important
tasks before the executive committee.
Naturally, each committee has Its own
way of going about It. In the Bryan
campaigns It Is understood that the
candidate himself had the final word
on all the great documents; Mr. McKIn-ley'- s

voice was certainly a potent fac-
tor In deciding what should be put out
In his two campaigns, and there is at
least a possibility that Mr. Roosevelt
will have something to say about the
Republican documents this year. But
no matter who else has a finger in the
"document" pie, the chairman must
necessarily exercise the guiding hand
if he is to be chairman In fact as well

as Jn name. Mr. Hanna understood
this very well, and exercised his pre-
rogative accordingly.

The campaign text book is beyond all
others the most important document of
the campaign, and Its preparation in-

volves the most anxious care. It must
present practically all the strong points
of the party and the candidate. It
must be packed with facts and figures,
and the facts and figures" must be so
accurate and so well arranged that the
opposition cannot easily pull them apart
or refute them. The book must not
only present the strong points of its
own party and candidate, but it must
select the weakest points of the oppos-
ing party. It must be well Indexed,
too, and It must cover all loopholes,
since It Is to be used as a book of ref-
erence both by the speakers who 'go
forth to convince the voters, arid" the
editors of the party papers in all parts
of the Republic.

(generally, the text book is the prod-
uct of many trained minds. Senators
and Representatives, famous political
leader writers, financiers and tariff spe-
cialists, all take a hand, each furnish-
ing something for the chapters about
the subject on which he Is best In-

formed. There was a text book one
year, however, which was produce'rf al-

most wthout help by a politico-Journalist- ic

gpnlus, who shut himself utterly
away from the world for the space of
a fortnight while' hp turned out the
work.

No one in authority except the chair-
man meant to have the text book got
up in that way, and there was much
grumbling about It while the book was
being put together. The grumbling be-
came a howl of dismay soon after n0
first copies were received at headquar-
ters, when It was discovered that the
genius had forgot all about the Index.
The howling was redoubled when It
was seen that one of the chapters took
ground on a certain important ques-
tion in diametrical opposition to the
published and known views qf the can

didate on that subject Naturally, there
followed the most frantic efforts to pre-
vent the opposition from getting hold of
on early copy, ap Index was at once
prepared, ancl the objectionable chap-
ter was changed radically.

The arrival of the first copies of the
text book at Executive headquarters Is
a red-lett- er day in every campaign.
UptU thep everybody jn the bureau of
publicity and the bureau of oratory is
working somewhat in the dark, because
the keynote has not yet been struck.
As soon as the books come In there is a
general of forces, so to
speak Copies are. hastily sent away to
the intending speakers and to the news-
papers, and everyone feels that the
real work of the campaign Is about to
begin- -

Naturally, each executive committee
Is almost as anxious to get hold of the
opposition text book as It "Is of its own,
and it has happened that advance cop-
ies have found their way Into the en-
emy's canlp through the liberally tipped
fiands of employees in the printing of-
fices where the books were turned out.

Unlike most of the documents, the
text book Is not always circulated gen-
erally among the voters. Thus a party
may have a definite financial policy
which it is desirable to give chief prom-
inence in one State and' a' definite tariff
policy which should b,e made the

feature of the campaign In
another. The text book will emphasize
both" of these policies alike, but It would
be folly to force finance upon the voters
In a State which cared only for tariff,
or to crowd the tariff down the throats
of voters In a State where money was
the chief Issue.

The wise executive chairman, then,
may need to see that the toxt "book, em-
phasizing all the party's policies, goes
only to the party leaders who are well
roofed and grounded fn the true politi-
cal faith, reserving for the general run
of voters In each Stato those docu-
ments that enforce the doctrines with
which they are most In sympathy. It

Is a political tradition that an Import-ant State was all but lost to one of the
piET parties In qne of the most recentImportant elections because "money
document?" were sent to a State whichwas hungering for strong tariff meat,
while two or three originally doubtfulStates were carried overwhelmingly bythe same party because the right sortof literature" was sent to them.It lfj In matters of this sort that Mr.Cortelyou and hlg Democratic opponent

iL e ab,e t0 snou' tno Possession ofpolitical genius or the reverse, and itmay be that the battle will be lost andwon this year along Just such lines.
The Instruction of thq speakers foreach part of the country must be basedon the same principles, of course; jt
wquld be absurd to assail the votersthrough the eye with one line of talk,
and through the ear with another.It was in fending out the rJGht mat-
ter to the right places that Mr. Hanria
showed most excellent Judgment, andhe had a rule which both executive
chairmen may well poste info their hats
and consult often this year. This rulewas to send nothing to any State thatwas not approved thoroughly by the
State committee of that State.

Mr. Hanna got the experience which
prompted this courso many years ago,
when he was beginning to make note-
worthy headway In business. He rar,e- -
Iy went counter to the judgment of hisdepartment heads In the conduct of hkj
enterprises, because, as ho said, they
were on the ground and knew more In
a. nlnute about their departments thanhe could learn In a year; and he never
went counter to the Judgment of a
State committee chairman with refer-
ence to the political literature the State
should have.

The work of the executive chairman
has been both complicated and simpli-
fied within the past few years by cer-
tain changes with regard to "head-
quarters." In the old days the execu-
tive committee of' each party used to
establish Itself in a private house on
Fifth avenue In New York. Mr. Hanna
established one headquarters for theEast In a centrally located business
skyscraper in New Ypfk. For the
West, he established another head-
quarters In a Chicago business build-
ing, am thrqughout the campaign be
divided his attention between the two.
This made U necessary for him to
spend much time on the railroad, and
added somewhat to his personal fatigue
but It did away with the old Jealousy
between the West and the East, and It
kept the campaign golngv all the time
both East and West. Both Bryan cam-
paigns were also run On the dual head-
quarters plan, and It ha3 probably come
to stay In Presidential campaigns,

Washington has often been urged as
a good place for executive committee

headquarters, but has never been iS

ceptcd by either party, though both orjalJ
them chooec Washington Invariably as SWi
headquarters for the' Congressional yrL.
committee. j?5

(Copyright. 1904. by E. B. Warner.)
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H A RECIPE
g For GOOD BREAD ;

HUSLER'S FLOUR 5

And Common
$i Sense Baking;. ii

I We do not buy job lots of inferior goods to create a sale. We offer you this SEASON'S CHOICEST PKODUCTIONS. We do not claim to have a) sizes of all kinds, but we have all sizes of some kinds, to show you, and rather jj X

1 than carry them over until another season we reduce prices, which make them cheaper to you than the manufacturer's cost would be early in the season. Ji,

Hj 1 In this lot you'll find the very best ready-to-wea- r Clothing in the world, the famous STEIN BLOCH perfe ct fitting kinds. About 17 blue.pr black suits included in this sale- - f K

I j Men's Outing Suits, 10.00 (t'TlI Men's Three-piec- e Suits, 20.00 to ?22.50 Cfl i H C Men's Trousers, 3.50 . (Ta pY fI j I
ValUGS fr '$I.LO lues for 14. O valuesor . ?V: . . ;..r...$Z.5U ??

1 c, iria 'Tp7 Men's Outing Suits, ?12.50 and 13.50 Men's Three-piec- e Suits, 25.00 to 30.00 Men's Trousers, 5.00 " f$jll:? '
I J ValuGsf0r $0.75 values for ,.:?.. !ji5.2 "

values for Hil $3o75 H
I fc( H .!!J1 Men's Outing Suits, 15.00 to 1S.50 t p Men's Trousers, 2.50 y Men's Trousers, 0.00 ' ' - v '

l
: 5

I rCSrS values for $11. 5 values for 2J)l,0 values for r. ?. $451)
1 1 J I Kgt Men's Outing Suits, 20.00 (tj A ym Men's Trousers, 3.00 rt J f r Men's Trousers, 7.00 Q f-- r !i

'H B ffW lW tlF values for $14.ZD values for $LLO values for p5.i0 f
U0 feaK 11 Men's Three-piec- e Suits, 15.00 to 1S.50 " TZ " ZZ " " " " lb

I H liil values for $11. O Hats oiid Fumismng Goods at Greatly Reduced Prices. n
1 A. - Men's Panamahats at exactly 1-- 2 PEIOE; 12 values now Men's Underwear Sale
I nJTf& SEE SHOW WINDOWS 00 t00 Bamn Shirts and Drawers-1.- 00 values for, n g'ancs, 'I ) T pe'rsuit i5
I J A &tyWjYll All straw hats at.exactly ONE-HAL- P PEIGE. 3 yalu.es 1.50 values for, - t r--. rt rv jj
I J

V

u
I kmryT 111 lOilRKf now '1.50 ; 2.50 values now 1.25; 2.00 values now 1.00; per suit .s;,.;..y.. Jpl.UU

I k( III SSaKJI IV 1 Krl II II values nqw 7pc; 1.00 values new 50c; about 50 rough 2.00 values for, tf-- J rA ilV J Em4 J JL1 lJ mi straw Hats up to 2.50 values, all to gp at 25c per suit $1.01 jtI I MnSLO COMPANY ?2'50B
bluG or tan mesh, for, X A

I p Mtn ,
s Negligee Shirt Sale. api.ouH I TAH ONI V 99ft MAIN Fancv rlggan Shirts and Drawers, two

I " vrflJU J iTflnilH JI. Men's negligee shirts, 1.00 values for 50c. colors, 2.50 values, for, suit t)I.iO m


